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Common Project Terms 

(Complete Glossary follows Chapter Six) 



ACH - Automated Clearing House 



A central distribution and settlement point for electronic 
items exchanged between financial institutions. 



Addenda Record 



(Examples: CTX, CCD+, PPD) - An ACH record type that 
carries supplemental data needed to identify or provide 
information concerning a payment. 



DCS 



Division of Child Support 



The division in Washington State that is responsible for the 
enforcement, collection and distribution of child support. 



EDI 



Electronic Data Interchange 



The transfer of data or information using electronic means. 



EFT 



Electronic Funds Transfer 



The transfer of funds from one entity to another using 
electronic means. 



FEDI - Financial Electronic Data Interchange 

The transfer of financial data or information using 
electronic means. 

NACHA - National Automated Clearing House Association 

The banking trade association that is responsible for deve- 
loping and maintaining the rales for the ACH network. 

OCSE - Office of Child Support Enforcement 

A federal unit within the Department of Health and Human 
Services that administers the title IV-D program. 

Prenote - Prenotification A zero dollar amount EFT transaction that is sent when 



SEMS - Support Enforcement Management System 

The automated data processing system designed to support 
and enhance DCS programs and operations. 



setting up a new account to test the accuracy of the bank 
routing and account information. 



Settlement Date 



Reflects the date a transaction is posted to the receiving 
depository account 



Trading Partners 



An entity that uses EFT in conjunction with DCS. 
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Executive Summary 



Introduction 

Washington State has been involved in EFT/EDI for payment processing since June of 1990. In 
November 1993, an EFT/EDI Project Team was formed to enhance and expand electronic pay- 
ments within DCS. Since that time, the EFT/EDI realm has grown to include direct deposit of 
child support disbursements and various options for employers to transfer funds and payment 
detail. 

In November 1993, the EFT/FEDI Project Team was formed to further these advancements. DCS 
combined this interest with the technical specifications required for fede ral sy stem certification. To 
meet these requirements all child support entities must be able to accept EFT from employers by 
October 1995. With an internal focus to centralize cash processing functions from the nine field 
sites within Washington State, it became apparent that there was sufficient need to concentrate 
resources towards securing additional trading partners to the EFT payment process. OCSE as- 
sisted by working jointly with the Bankers EDI Council to approve the Child Support Addendum 
Record to be used within the Automated Clearing House (ACH) as a support for Financial EDI. 
Essentially, this addenda format allows payment identification to flow through the banking system 
along with the dollar amount This standardized format was meant to be adapted for use in pay- 
ments being forwarded from one state to another. Financial EDI seemed a reasonable step in the 
process to create uniformity between states. 

The second phase of the FEDI plan incorporated direct deposit of child support on out-going 
disbursements. This procedure demanded inclusion of custodial parents within the State of Wash- 
ington, as well as other states. Direct deposit for clients had long been a departmental goal for 
customer service, which would require specialized attention to ensure implementation. 

The Federal Direction 

In 1987, the Office of Child Support Enforcement awarded a grant to the states of Iowa and 
Nebraska to zssess the potential benefits of EFT technology in a child support enforcement setting. 
With the requirement that child support obligations be collected through income withholding, 
OCSE recognized that the workload of deducting and processing child support payments would 
increase both for employers and child support agencies. The concept of implementing EFT/EDI 
for income withholding originated from work conducted under the OCSE grant - the Iowa/Ne- 
braska EFT Project. Realizing that this concept had national significance, OCSE began working 
closely with the Bankers EDI Council of the National Automated Clearinghouse (NACHA), child 
support enforcement agencies, employers, and the payroll industry to develop the Child Support 
Addendum Record for use in the Automated Clearinghouse (ACH) in 1990. 

By May 1991, the Bankers EDI Council had approved a child support addendum record for use in 
the pilot program. After soliciting input from state child support agencies, OCSE approved the 
Child Support Addendum Record in December 1992. 



The report of the final phase of the Iowa/Nebraska EFT Project focused on employer use of direct 
deposit of child support payments. The employer direct deposit emphasized an ACH format that 
would be used universally for all jurisdictions. The format adopted is the Cash Concentration and 
Disbursement with special addenda record (CCD+). This format is commonly used to transfer 
funds from one organization to another and is available at most financial institutions. The "+" 
sign appended to "CCD" indicates that the record structure within the file includes special infor- 
mation. This information is then used for payment identification. 

Washington State 

Washington State incorporated the Child Support Addendum Record format into its initial designs 
for FEDI. Realizing the potential for a standardized child support record, many of our early 
trading partner requests were designed around this standard. DCS began requesting that all new 
trading partners adapt to the standard layout even before the final product was approved to prepare 
for the coming change. This process occurred slowly as the learning curve for such technical 
financial information was shared between DCS, the employers, payroll vendors, OCSE, and other 
IV-D agencies. 



Other States 



OCSE has been working with NACHA and the other states to resolve some of the remaining 
issues regarding the definition of fields and the possibility of more information being needed by 
some states. An undefined, optional field is available within the ACH Header Record. This field 
may be utilized for additional information such as in the case of Oregon's Treasurer's Office who 
requests that it be used as the agency destination. DCS individualized the NACHA file format for 
the specific purpose of implementing EFT disbursements to Oregon, one of Washington's largest 
receiving states. Other states also have unique needs because of their banking relationships. At 
the present time, these issues remain unresolved. Implementation with many of the other states 
will be delayed until these questions are answered. 

EFT Payments 

DCS's leading use of electronic payment processing began in 1990 with the acceptance of a mag- 
netic computer tape received from the Department of Defense, Navy. The tape contained payment 
information which was fed automatically into the Support Enforcement Management System 



Within a year, DCS was receiving payment information in this format from Washington State's 
largest employer, The Boeing Company, and from the Washington State Employment Security 
Department, These three payers alone accounted for approximately 25,000 payments monthly. 

The repetitive debit program for individuals was automated in 1991 and by December 1992, the 
state payroll system, Human Resource Information Systems Division (HRISD), had been added, 
allowing EFT processing to grow to 16 percent of the approximately 170,000 total monthly pay- 
ments processed. 
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Input Methods 



DCS, along with U.S. Bank staff, began to review some options for payment input on the employ- 
ers' end that would guarantee standardization of data. In January 1994, the pay-by-phone method 
of transmitting payment information was implemented. A toll-free number is provided to allow 
employers to call and enter an access code to transmit up to 10 payments by touch-tone telephone. 
The receiving recorder tallies the payment total and verifies the amount. The system builds the 
mandatory payment record and edits fields for accuracy. A trace number is then issued to the 
initiator and the funds are debited from the employer's account the following day. DCS receives 
this information as a credit to its bank account the next day and transfers the detail to payment file 
records. 

In July, the terminal transfer method was introduced. The employer may download the payment 
information through a PC modem to U.S. Bank, once again initiating a next-day debit transaction 
to their bank account This method allows employers to maintain a stand-alone file on their PC 
through which they can transfer payment information. 



Employers - ACH Repetitive Debits 



This automatic debit program was designed to mirror the repetitive debit program for individuals, 
utilizing a PC software supplied by DCS's bank. An employer authorizes a debit from their bank 
account to occur on the same day every month. A list of employee names and individual dollar 
amounts is supplied to DCS for payment identification. These payments are then automatically 
updated in the SEMS cash processing system. 

The employer repetitive ddbit began at the request of one employer and has now grown to 35 
participants and roughly $10,000 in payments. It is a wonderful choice for small employers 
whose work force remains constant or changes infrequently. 

Disbursements 



Direct Deposit 

The SEMS child support database was enhanced to maintain the recipient's bank account number 
in order to disburse by EFT. These SEMS enhancements paralleled the implementation of the 
new direct deposit program. 

A brochure was sent out with all disbursement checks beginning February 17, 1994. The response 
was overwhelming. By the end of March 1994, we had received 9,160 authorization forms. By 
July 1994, the total had increased to 16,816 forms. As of August 1994, DCS had succeeded in 
reaching 27 percent of the total dollars disbursed. 



Cost Benefit Analysis 



Operating costs for both receiving and disbursing are less using Financial EDI. By dividing the 
capital costs by the savings in operating costs, the recovery period for implementing FEDI can be 
estimated During the : period from July 1993 to June 1994, DCS received a monthly average of 
190, 159 items and disbursed a monthly average of 122,340 items. Using these figures, DCS 
would recover the costs of implementing FEDI for receiving payments within one month and for 
disbursements i within three months. The cost recovery period assumes complete conversion from 
manual to FEDI. 

a ? r f imatdy $ ' 17 ™ item by 311(1 P™*s**& an electronic transmis- 

sion ($.138) instead of receiving and processing a paper check ($.308). 

°" W °^ f vc approximately $.09 an item by sending an electronic transmission with notifica- 
tion ($.409) instead of sending and mailing a paper check ($.504). 



EFT in DCS 



Out of necessity, much of what has been accomplished in EFT In the last few years has, at times 
been a piecemeal effort. A look at current EFT architecture reveals numerous points of manual ' 
intervention (e.g., file transfers, phone confirmations, reconciliation). These manual interventions 
are critical to complete the flow of data. However, EFT needs to become a part of the culture at 
DCS. The acceptance into normal daily cash operations will become the basis for establishing 
Oese functions. The goal is to integrate the EFT process by minimizing duplication of efforts. 
Tasks will continue to be streamlined as integration occurs. 

The end objective is to engineer a system that will increase productivity, reduce operating and 
transaction costs, and provide for continued enhancements to customer service. The short-range 
strategies were vital to develop the larger overall plan. EDI is a migratory process, not a system 
process. Unlike a system project, you can't just flip a switch and begin converting trading part- 
ners. Ultimately, the EFT automated structures should be interfaced with each other and with the 
existing cash process. Of the utmost importance to a smooth implementation is using the available 
resources intelligently, reducing both cost and time. This project has launched this implementa- 
tion and constructed a strong foundation to build upon. 
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Chapter One 



Introduction 




EFT in Whshington State 

Division of Child Support 



Introduction 



Background 



In 1987, the Washington State Division of Child Support (DCS) received its first electronic 
funds transfer (EFT), The federal Office of Child Support Enforcement (OCSE) originated a 
wire transfer of funds to transmit dollars collected from the Internal Revenue Service for 
child support obligations. This lone process prompted much of the beginning interest in early 
EFT. Since then DCS has progressed into the realm of Financial Electronic Data Inter- 
change (FEDI), a process which reaches beyond merely the delivery of funds and incorpo- 
rates payment detail. DCS has increased EFT collections to include 76 trading partners and 
30 percent of total dollars collected. 



Much of this effort began in June of 1990, 
when, at the request of the Governor-appointed 
Efficiency Commission, DCS began a study of 
EFT, Financial EDI, and other forms of auto- 
mated payment processing. Early research was 
concentrated on major employers and federal 
agencies who had expressed an interest and had 
the program resources to participate in some 
form of EFT/FEDI. An EFT/FEDI User's 
Group was formed to inform critical DCS 
financial applications staff of the progress and 
procedures being tested and to gain input on 
system design. This early group formed the 
foundation for what was to come. 



Payment Processing 
August 1994 

Manual Input 




In November 1993, the EFT/FEDI Project Team was formed to further these advancements. 
DCS combined this interest with the technical specifications required for federal system 
certification. To meet certification requirements all child support entities must be able to 
accept EFT from employers by October 1995 1 . With an internal focus to centralize cash 
processing functions from the nine field sites within Washington State, it became apparent 
that there was sufficient need to concentrate resources towards securing additional trading 
partners to the EFT payment process. OCSE assisted by working jointly with the Bankers 
EDI Council to approve the Child Support Convention Addenda format to be used within the 
Automated Gearing House (ACH) as a support for Financial EDI. Essentially, this addenda 
format allows payment identification to flow through the banking system along with the 
dollar amount. This standardized format was meant to be adapted for use in payments being 
forwarded from one state to another. Financial EDI seemed a reasonable step in the process 
to create uniformity between states. 



1 Department of Health and Human Services, Administration for Children and Families, 
Automated Systems for Child Support Enforcement, January 1994, p. n-55, F-3. 
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The second phase of the FEDI plan incorporated direct deposit of child support on out- 
going disbursements. This procedure demanded inclusion of custodial parents within the 
state of Washington, as well as other states. Direct deposit for clients had long been a 
departmental goal for customer service. It would require specialized attention to ensure 
effective implementation. Also, incorporating the federal format was a vital standard for 
outgoing payments to other states. 



Goals 



In October 1993 a proposal was submitted to DCS management requesting approval to 
form the Financial EDI Project Team. This proposal described the goals presented in 
DCS's 1993-1995 Management Services Operation Plan. 



To Improve Service QuaEty by a Comprehensive Program for Financial Electronic Data 
Interchange (FEDI}. 

To establish a comprehensive program which will merge technology, efficiency 
and multiple applications. By; ; 

Developing educational and promotional material for use in increasing 
payer participation in the use of EFT/EDI. 

I§11 Completing and enhancing the integration of electronic processing of 

financial data with existing cash processing systems. 



:•:•:-.•:-»;-:•:• 



clientst 



Testing, evaluating and implementing the distribution of payments to 



."■■■■::;■:"•'■■'■;".'•'>•. ■•"■■■■■'■ 



The proposal contained suggestions for team development, while the overall objective was 
to answer demands for efficiency and compliance. In this process, it was expected that 
there would be a streamlining of functions and a observance of internal control standards. 
The Team's purpose was focused on resolving the legal, financial, risk, market, and 
operational issues involved in FEDI. 



Team Development 



The EFT/EDI project began by identifying two distinct processes: disbursing by EFT and 
the receiving of EFT payments. Therefore, the team's primary focus became to test, 
evaluate, and implement a disbursement system to other states and to custodial parents; 
and to test, evaluate, implement, and maintain payment systems in order to accommodate 
the various capacities of payers. The team potentially would develop marketing plans and 
materials, and address any questions or problems that might arise during implementation. 

Ultimately, the team, in conjunction with Support Enforcement Management System 
(SEMS) financial staff, would become responsible for establishing the business and techni- 
cal goals, system features and functions, data base requirements, and process changes that 
needed to be made for effective completion. 
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Consequently, the team members not only needed to include experts in Financial EDI, but 
also individuals who were familiar with SEMS and with the fiscal and financial structures 
in state agencies and in private industry. - 

Participants' included staff from financial operations, program development, fiscal auditing, 
banking relations, and SEMS. The final element to success was the continued support of 
senior management. 

The original staff consisted of a coordinator, a program and fiscal analyst and program and 
fiscal technical staff. These five people, working closely with the SEMS financial experts, 
departed on a journey which was to become more prosperous than they had originally 
imagined. Within months, the sheer volume of direct deposit requests prompted the addi- 
tion of a clerical position and additional technical staff. The team was originally scheduled 
to complete all operations in six months but was extended to ten months. To aid in transi- 
tion of the increased job duties involved in these new processes, a new Support Enforce- 
ment Technician permanent position was established for the Financial Services operations. 

Throughout its duration, the project team succeeded in remaining focused on its mission as 
a team and continued to strive for a productive and supportive working environment 
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Chapter Two 



Office of Child Support Enforcement 

and 

National Automated Clearinghouse 



EFT in Wishington State 

Division of Child Support 



The Federal Direction 



In 1987, the Office of Child Support Enforcement awarded a grant to the states of Iowa and 
Nebraska to assess the .potential benefits of EFT technology in a child support enforcement setting. 
With the requirement that child support obligations be collected through income withholding, 
OCSE recognized that the work load of deducting and processing child support payments would 
increase for both employers and child support agencies. The concept of implementing EFT/EDI 
for income withholding originated from work conducted tinder the OCSE grant, the Iowa/Ne- 
braska EFT Project. Realizing that this concept had national significance, OCSE began working 
closely with the Bankers EDI Council of the National Automated Clearinghouse (NACHA), child 
support enforcement agencies, employers, and the payroll industry to develop the Child Support 
Application for use in the Automated Clearinghouse (ACH) in 1990. 1 

By May 1991 the Bankers EDI Council had approved a child support addendum record for use in 
the pilot program. After soliciting input from state child support agencies, OCSE approved the 
Child Support Addendum Record in December 1992. 

The report of the final phase of the Iowa/Nebraska EFT Project 3 focused on employer use of 
direct deposit of child support payments. The employer direct deposit emphasized an ACH format 
that would be used universally for all jurisdictions. The format adopted is the Cash Concentration 
and Disbursement with special addenda record (CCD+). This format is commonly used to transfer 
funds from one organization to another and is available at most financial institutions. The * + " 
sign appended to "CCD" indicates that the record structure within the file includes an addenda 
record with special information. This information is then used for payment identification. 

The Format 

OCSE has established specific standards for the data entered as addenda information. These data 
elements include: 

Case Identifier Commonly referred to as the "case number. " 

Pay Date The date on which the related payroll was effective. 

Payment Amount The amount of child support withheld for a particular case. 

Absent Parent SSN Social Security Number of the payer. 

Medical Support Indicator A yes or no indicator that medical insurance is available from 

the employer. 

Absent Parent Name The last name of the payer. 



1 NACHA, Bankers EDI Council, Implementation Guidelines and Conventions 
Manual, Child Support Application Banking Convention, 1993, Chapter 4.3. 

2 Nancy L. Graham and Katherine R. Wegner, Policy Studies Inc., The Employer 
Direct Deposit Pilot of the Iowa/Nebraska EFT Project, June 1992. 
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Washington State 



Washington State incorporated the Child Support Addendum Record format into its initial designs 
for FEDI. Realizing the potential for a standardized child support record, many of our early 
trading partner requests were designed around this standard. DCS began requesting that all new 
trading partners adapt to the standard layout to prepare for this coming change. This process 
occurred slowly as the learning curve for such technical financial information was shared between 
DCS, the employers, payroll vendors, OCSE, and other IV-D agencies. 

As explained, OCSE's original format was intended for use as an addenda record attached to the 
CCD+ transaction. Because the information in this addenda record is all encompassing, it is ideal 
for conversion to the CTX format. DCS has, however, found some possible problems with 
consistent inclusion of this standard. The ultimate intent is to post the payment using the addenda 
record, which includes the dollar amount. The problem arises when the payment amount rails to 
balance to the transaction amount in the header record. This has prompted additional internal 
controls. There also seems to be some confusion in using this national format for child support 
payments between states when states request additional information outside of the addenda record. 

Other States 

OCSE has been working with NACHA and the other states to resolve some of the remaining 
issues regarding the definition of fields and the possibility of more information being needed by 
some states. An optional field is available within the ACH Header Record, which, for CCD+ 
records, indicates a tracer number tying the header record and the addenda record. The CTX 
format does not have the one-to-one relationship with an addenda record. Therefore, this field 
could be u tilized for additional information. For example, Oregon's Treasurer's Office requests 
that it be used as the a agency destination. DCS individualized the NACHA file format for the 
specific purpose of implementing EFT disbursements to Oregon, one of Washington's largest 
receiving states. Other states also have unique needs because of their automated systems or bank- 
ing relationships. At the present time, these issues remain unresolved. Implementation with many 
of the other states will be delayed until the questions are answered. 

The federal direction to reinvent processes solidifies inclusion of EFT/EDI technology into any 
government agency's strategic planning process. All federal agencies are under a mandate to 
eliminate paper transactions. The federal child support systems regul ations require that each state's 
automated system be capable of receiving and disbursing funds using EFT technology. Conse- 
quently, OCSE is promoting the use of EFT/EDI by employers and encouraging state agencies to 
accept EFT/EDI deposits prior to implementing their statewide automated systems.' 



5 Pat Hagen, Office of Child Support Enforcement, Child Support Report, VolXV, No.9, Septem- 
ber 1993. 
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Chapter Three 



EFT/EDI Payments 




EFT in Wishington State 

Division of Child Support 



EFT Payments 



Background 

Besides the receipt of IRS payments, DCS's leading use of electronic payment processing 
began in 1990 with the acceptance of a magnetic computer tape received from the Department 
of Defense - Navy. The tape contained payment information which was then fed automati- 
cally into the SEMS system. 

Previously, payers would provide payment information, along with a paper check, in the form 
of a detailed listing. The listing would then be proofed and balanced to the check. The 
payments were manually input via PC and interfaced with the SEMS financial processing 
programs. The check was then deposited into DCS's bank account With the onset of the 
magnetic tape, staff no longer spent hours in an attempt to post these payments. Within a 
year, DCS was receiving payment information in this format from Washington State's largest 
employer, The Boeing Company, and from the Washington State Employment Security 
Department. These three payers alone accounted for approximately 25,000 payments 
monthly. The repetitive debit program for individuals was automated in 1991. By December 
1992, the state payroll system, Human Resource Information Systems Division (HRISD), had 
been added, allowing EFT processing to grow to 26 percent of the approximately 170,000 
total monthly payments processed. 

Several of these procedures now were escalating beyond the magnetic tape realm. Most had 
converted to a 3.5" disk or an external file transfer. By June 1993, several smaller employers 
and the Washington State Department of Labor and Industries were added to increase the 
EFT total to 41,283 monthly payments. 

During the project many of these systems were enhanced using new technologies. Also, 
additional systems were developed to allow employers with little or no automation to access 
EFT. 

Federal record layout 

Washington State incorporated the Child Support Addendum Record format (see Chapter 2) 
into its initial designs for FEDI. Realizing the potential for a standardized child support 
record, many of our early trading partner requests were designed around this format We 
began requesting that all new trading partners adapt to the standard layout even before the 
final product was approved. This process occurred slowly as the learning curve for such 
technical financial information was shared between DCS, the employers, payroll vendors, 
OCSE, and other IV-D agencies. The final approval for the Child Support Addendum Record 
was approved by NACHA in mid 1993. The format was initially designed for use with the 
CCD+ ACH record but was ultimately intended for use with the CTX payment record. This 
enhancement will accommodate multiple individual payments attached to one dollar amount, 
reducing the number of ACH transactions. 
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SEMSand U.S. Bank 



Many changes occurred during the months involved in the project specifically dealing with 
how electronic payments are received at DCS. Interagency technical staff coordinated to 
secure a process by which files are transferred between the States' two host computers. The 
communication and streamlining of these procedures was due to significant effort by SEMS 
staff. 

Another major task involved translating the data received from a third party vendor and/or 
U.S. Bank into a usable file. Involved was the development of new programs designed to 
read financial industry specific formats. Telecommunication links were designed to transport 
the data via modem from U.S. Bank to DCS. Information system staff from U.S. Bank were 
extremely valuable as DCS's link to the financial community and its unique language. As 
these processes developed, the "Supertracs" design was implemented, and the receipt of 
information from The Boeing Company was enhanced. 

ACH CREDITS 

"Supertracs" 

"Supertracs" began as a U.S. 
Bank-specific approach to relay- 
ing FEDI data to DCS, which 
included all pertinent payment 
detail and the addenda record. 
This procedure required receiving 
and interpreting the information 
the bank was providing through 
the ACH and U.S. Connections 
(an electronic U.S. Bank Cash 
Management report). Employers 
were now submitting payments in 
the form of ACH credits with the Child Support Addenda Record. The "Supertracs" program 
allowed DCS to accept an ASCII flat file in a electronic format via modem, which is then 
interfaced with the SEMS financial database. Prior to the interface, ACH credits from the 
bank were printed on a report and manually keyed into the system. Because of limitations on 
the initiating end, these records are not always in the required CCD+ format. Some payroll 
vendors and financial institutions are still unable to offer this option to their customers. The 
result is that U.S. Bank and DCS's receive a variety of ACH credits in many formats. DCS's 
program required that these " exceptions" be identified: Many hours of analysis and reconcilia- 
tion were necessary to accommodate these varied pieces. The real benefit of "Supertracs" will 
be seen when the payment information being received is standardized. 

The Boeing Company 

Enhancements to Boeing's withholding payments were completed to eliminate the bulky 



ACH CREDIT FLOWS 
Employer Initiated Payment to DCS 
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procedure of mailing and converting a magnetic tape. Previously, Boeing would send a 
magnetic tape with all the payment information and a lump sum paper check. Working di- 
rectly with Boeing management and U.S. Bank, DCS has strengthened this partnership by 
preparing a NACHA file format from the Boeing disbursement department. Boeing now uses 
a third party vendor for translation. Although Boeing's bank is not capable of handling the 
NACHA file currently, the opportunity is provided for the full FEDI transaction with payment 
detail and funds flowing from Boeing's bank to DCS's. 

ACH DEBIT 

Input Methods 

DCS, along with U.S. Bank stafi; 
began to review some options for 
payment input on the employers' 
end that would guarantee standard- 
ization of data. In January 1994, 
the pay-by-phone method of 
transmitting payment information 
was implemented. A toll-free 
number is provided to allow 
employers to call and enter an 
access code to transmit up to 10 
payments by touch-tone telephone. 
The receiving recorder tallies the 
payment total and verifies the amount. The system builds the mandatory payment record and 
edits fields for accuracy. A trace number is then issued to the initiator, and the funds are 
debited from the employer's account the following day. DCS receives this information as a 
credit the following day and transfers the detail to payment file records. 

In July the terminal transfer method was introduced. The employer simply downloads the 
payment information through a PC modem to U.S. Bank, once again initiating a next-day 
debit transaction to their bank account. This method allows employers to maintain a stand- 
alone file on their PC through which they can transfer payment information. 

Individuals - ACH Repetitive Debit 

The automatic debit program is designed for convenience of deducting authorized child 
support payments from an individual's bank account if wage withholding is not required or 
available. This is a voluntary process, and the payer may cancel the authorization at any time. 

DCS maintains database software, provided by U.S. Bank, which allows maintenance of 
accounts for each paying parent. These accounts include the payer's identifying basic indi- 
vidual number, the bank routing and account numbers, and the payment amount. As this 
software is accessed, batches of payments due on a certain date are extracted and transferred 
to U.S. Bank via modem. These payments remain warehoused at DCS's bank until two days 



ACH DEBIT FLOWS 
DCS Initiated Payment from Employer 




ORIGINATOR 
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prior to the settlement date. On the settlement date, the transactions then proceed through the 
ACH and Federal Reserve system to the payer's bank where a debit is issued to their account. 
DCS's bank updates credits to its account daily and reports these credits via electronic cash 
management reports. The payment detail is translated from the ACH software into a SEMS 
financial database where files are maintained until the payment due date. The payments are 
then posted through the SEMS financial systems. 

This process has grown from 577 payers in December 1991 to 1,657 in July 1994. These 
payments represent over $500,000 in collections. The trend to automatic debits should 
continue to grow as the public becomes more confident in the electronic payment process, and 
as they more readily accept child support payments as a part of life. 

Employers - ACH Repetitive Debit 

This automatic debit program was designed to mirror the Individual ACH Repetitive debit, 
utilizing the same PC software supplied by DCS's bank. In this case, an employer authorizes 
a debit from their bank account to occur on the same day every month. A list of employees 
and individual dollar amounts and employee names is supplied to DCS for payment identifica- 
tion. These payments are also automatically updated in the SEMS financial processing sys- 
tem. The success of this system is the continued contact with each employer. If employees or 
dollar amounts change, advance notice is required before DCS sends the debit for settlement. 

The employer repetitive debit began at the request of one employer and has now grown to 35 
participants and roughly $10,000 in payments monthly. It is a wonderful choice for small 
employers whose work force remains constant or changes infrequently. 



DCS Automated Payments: 

EDI Payment Process 

June 1994 



Billings 21.1% 
13.992 pymts 



State Payroll 3.3% 
2,186 pymts 

Employer ACH 3.8% 
2,534 pymts 



Military 1.0% 
870 pymts 




IRS 13-2% 
8,730 pymts 

&l 5.6% 
3.716 pymts 

Boeing 5.0% 
3,331 pymts 

AP Prs Auth. £4% 
1.610 pymts 
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ES 44.5% 
29,497 pymts 



Chapter Four 



EFT/EDI Disbursements 



EFT in Wishington State 

Division of Child Support 



EFT Disbursements 



System Enhancements 



/ach\ 



Day One 





VS. BANK 



CUSTODIAL PARENTS 
BANK 



Day Three 



DCS 



THE FAMILY 



Several enhancements to SEMS were required before direct deposit of child support disburse- 
ments could occur. DCS staff identified and examined these areas in relation to the restrictions 
and regulations of the banking industry. 

To initiate a direct deposit by EFT, the sending entity Tw ° 
(DCS) is required to verily and maintain the custodial 
parent's bank account number. This information is 
used to transmit funds electronically from DCS's bank 
through the Automated Clearinghouse (ACH) and to the 
custodial parent's bank. Each process occurs overnight 
in a batch mode. 

The SEMS system needed to maintain bank account 
records for each recipient requesting direct deposit. 
These fields were extensive enough to require a separate 
screen. Also, several modifications were needed to add 
EFT indicators throughout the disbursement and pay- 
ment processes and to separate EFT disbursements on 
internal reports (see Appendix One). SEMS staff cre- 
ated a disbursement file in the National Automated 

Clearinghouse (NACHA) format. This file contained the information needed to initiate the 
deposit through DCS's bank and the ACH. The Prearranged Deposit (PPD) Record was to be 
used for direct deposit to individuals. The records with multiple payments to other states were 
designed in the Cash Concentration and Deposit with addenda (CCD+) record format (See 
Appendix Two). This behind-the-scene preparation was accomplished using in-house SEMS 
technical staff, who incorporated the banking industry's nine-digit routing number, the 
prenotification date, and the settlement date into their design. 

The SEMS enhancements paralleled the implementation of the new direct deposit program. 
Initial set-up of each request required data entry of bank account numbers into the SEMS 
database. Project staff were overwhelmed at the volume of responses. Over 900 requests were 
received on a single day in March 1994. 

Notification Letter 

The early influx of requests created a backlog of confirmation letters to applicants. A process 
was devised to create an individual letter for each prenote initiated from the SEMS database. 
The letter lists the bank account number, offering opportunity for verification and corrections 
by the requesting party prior to the onset of direct deposit 

The first version of the notification letter to custodial parents included the "system created* 
prenote date. The prenote date is assigned by the program and is 12 calendar days from the 
date of entry. The ACH requires a minimum number of days to verify the bank routing and 
account numbers. The direct deposit cannot be activated until the 12 days have passed. The 
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date was included originally on the letter to inform the client of the date their direct deposit 
would become valid. Unfortunately, this date Caused much confusion for clients who believed 
that child support payments would always be deposited to their accounts on the date listed on this 
notice. Consequently, the prenote date was" removed from the notification letter. The newest 
version of the notification letter lists the bank account number designated for deposits. Upon 
receipt of this notice, recipients may check the number for accuracy and inform DCS of any 
changes before payments are sent out. 



Settlement Date 

The settlement date is also a programmatically calculated date. When DCS creates a disbursement 
to be distributed by EFT, a settlement date is assigned to the SEMS disbursement record. The 
date should correspond with the date the money is available at the custodial parents bank. The 
settlement date was adjusted from three to four days as the environments of financial institutions 
were better understood. Originally, the SEMS record reflected the settlement date of the disburse* 
ment as three days from the date the payment was processed. DCS staff then became familiar 
with a common practice in financial institutions known as memo-posting . Memo posting of ACH 
credits occurs when payments are received at the financial institution, but the credit is actually not 
posted to accounts until an internal overnight process occurs. Apparently, this is not a standard 
procedure and depends on the ability/policies of each financial institution. The settlement date 
was believed to be the most reliable date for guaranteed settlement. In some cases payments may 
actually be available to clients one day earlier. The four-day settlement date assures posting to 
every account by that day. 

Notices of Deposit 

The project team researched several 
alternatives for notifying custodial 
parents that a deposit had been made 
into their bank account. The choice 
was narrowed down to either a daily or 
monthly statement A cost/benefit 
analysis was done to determine the 
least cost to the state. DCS manage- 
ment decided that monthly statements 
would be appropriate. The notices 
were to be letter size acknowledgments 
listing all deposits made during a given 
month. 

While the monthly statement was in the 
final stages, another option became 
available. The Departmental informa- 
tion systems division was contacted and 
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proposed generating and mailing daily notices at a significant cost saving. In the meantime 
custodial parents were voting for individual notification with phone calls and letters complaining 
about the lack of notice due to the ^frequency of child support payments. The situation was, once 
again, presented to management, who in consideration of the reduced cost, gave the project per- 
mission to send notifications with every deposit * 

The first daily notifications were mailed April 5, 1994 for payments deposited on April 4, 1994 
Custodial parents are pleased, and the remittance advice also serves as detailed notice to the 
custodial parents concerning payment distribution. 



Marketing Program 

A brochure was chosen as the major marketing tool for 
the direct deposit program. The brochure was designed 
with two purposes in mind: to give basic information 
about the program to the custodial parents; and to pro- 
vide an easy way for them to sign up for direct deposit. 



MAY WE HAVE YOUR 
ATTENTION* 



AT YOUR REQUEST—. 
DIRECT DEPOSIT NOW 
GIVES YOU STATE! 
MENTSWITHEAcSf 
DEPOSIT, 1 

:. * . . & s ■ .• 



IS- 



The brochure was sent out with all disbursement checks 
beginning February 17, 1994. The huge response was 

overwhelming. By the end of March, 9,160 authoriza- 

tion forms had been received. By the end of April, we 
had received 12,094 forms. The brochure was revised several times from the original version 
The first version was mailed with disbursements checks through April 13, 1994. 

At that time, the brochure was redesigned to appeal to custodial parents who did not fed that 
monthly notification was adequate. The cover slogan for the second edition of the brochure was 
May we have your attention. At your request... direct deposit now gives you statements with each 

deposit. " The vendor began stuffing the new bro- 
chures with the disbursement checks beginning May 
6, 1994, and by the end of July we had received 
16,816 completed authorization forms. 



HAVE YOU HEARD 
ABOUT DIRECT DEPOSIT 



FOR CHILD SUPPORT 
PAYMENTS? 



The second tool used to reach out to custodial parents 
was a message added to the disbursement checks. A 
simple message, "Have you heard about direct deposit 
for child support payments?" along with a toll-free 
number is printed on each check stub. The goal of the 
marketing plan is to let custodial parents know direct 
deposit is easy and accessible. It is a program designed 
to give better service to custodial parents. Clients also 
have access to a toll-free number available to answer 
their questions and concerns. 
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Interstate Disbursements 

In February 1994, the Texas Attorney General's office received the first interstate direct deposit from 
Washington State. While the Texas AG was not able to receive the payment detail directly from their 
financial institution, this transmission gave DCS the opportunity to test the disbursement program 
which creates the CCD+ ACH records. DCS continues to fax the disbursement detail to agencies 
whose banks are unable to pass-through the disbursement detail electronically. 

By the end of May 1994, the states of Iowa and Oregon were added to the list of states receiving 
child support payments electronically from DCS. Oregon receives their payments in the CTX (Corpo- 
rate Trade Exchange) format, which allows transmission of one dollar amount and several addenda 
records. Oregon is currently working with their State Treasurers' office to receive the detail. Until 
that time, the disbursement detail is faxed daily. Iowa receives both the funds and the disbursement 
detail electronically from their bank. 

Packets of information have been sent to all fifty states, soliciting their participation as FEDI trading 
partners. The responses have shown that the interest in growing, but the actual implementation is 
scheduled for some later date. These states should be aware that finding and working with a FEDI 
capable bank can be time-consuming during the coordination and technical phase. 



EFT Disbursements 

1994 



Percent 
30 i 
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Chapter Five 



Cost Benefit Analysis 



EFT in Wishington State 

Division of Child Support 



Narrative 



Financial EDI is a process of transferring funds electronically along with necessary data to make a 
complete transaction. This process is a cost saving in both time and labor. As demands on both 
receipting and disbursement increase, the need to streamline these two processes becomes evident, 
especially with budgetary constraints. 

The Cost/Benefit Analysis assumes that the average salary of cash receipting staff is $2,000. 
Other capital costs associated with a full time employee, (i.e., benefits, computer, cubicle and 
other equipment) are derived from the study by the Office of Staff Services (OSS). Lease/rental 
space is estimated at one year and is also derived from the OSS study. 

There are no capital expenditures for the disbursement of paper checks since DCS uses a third- 
party vendor to print and mail checks. 

Operating costs for both receiving and disbursing are lower for Financial EDI. By dividing the 
capital cost by the savings in operating costs, the cost recovery period for implementing Financial 
EDI can be estimated. Using the period from July 1993 to June 1994, DCS received a monthly 
average of 190,159 items. In the same period, DCS disbursed a monthly average of 122,340 
items. In the case of receiving, the cost recovery period falls within one month. In the case of 
disbursements the cost recovery period is approximately three months (Figure # 1). The cost 
recovery period assumes complete conversion from manual processing to Financial EDI. 

Other savings, which may be considered intangible, are: fewer misapplied payments, reduction in 
researching payments, and less workload pressure on stqff. 



EDI Implementation 



Cost Recovery 



32.550- 
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FIGURE # 1 
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Chapter Six 



Summary /Recommendations 




EFT in Vhshington State 

Division of Child Support 



Project Goals 




Disbursements - 



The team goal was to achieve 3 0 percent of dollars disbursed by the end of the EFT/EDI project. As 
of July 1994, we had succeeded in reaching 27 Percent of the total disbursed. 

At no time did staff encounter resistance to this portion of the program. What was relayed, in numer- 
ous ways, was the appreciation and gratitude for offering this process to child support recipients. As 
we continued to work through the amazing response to direct deposit, we continually came across 
comments from the clients indicating positive opinions. Of everything we were able to accomplish in 
this program, the most satisfying element for the project team was reading comments such as these: 



Jffii^ >»<*> • ^ <v 



THANK YOUI foJZ^i LGLe.a. 



Payments 

At the beginning of the project the total number of trading partners was 23. Currently we transact 
with 72 trading partners, and automated payment processing includes 37 percent of total dollars 
processed. Although we have more than tripled the number of trading partners, the difference in the 
number of payments is modest. Most of the larger trading partners (e.g. Employment Security, 

« hich accounts for 18 percent of total payments collected), were using EFT before the project began, 
he project actually built the foundation for many of the mid- to small-sized trading partners to take 
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part in EFT. 

Some of the delays we encountered in executing the new systems related to the communication 
problems of operating through a third party vendor. The Pay-by-Phone process and the Terminal File 
Transfers were both scheduled for use much earlier in the project. Both programs were developed for 
DCS by Automated Data Processing Services (ADP) under a contract with U.S. Bank. The interface 
of the Supertracs' program was also delayed for up to six months due to internal system updates 
within U.S. Bank. And finally, the marketing portion of the payment process was delayed up to six 
months because of backlogs at DSHS publications. The brochures were drafted by team members in 
early January but were not printed and distributed until August 1994, three weeks prior to the end of 
the project 



EFT in DCS 

Out of necessity, much of what has been accomplished in EFT in the last few years has, at times been 
a piecemeal effort. A look at current EFT architecture reveals numerous points of manual interven- 
tion (e.g. file transfers, phone confirmations, reconciliation). These manual interventions are critical 
to complete the flow of data. However, EFT needs to become a part of the culture at DCS The 
acceptance into normal daily cash operations will become the basis for establishing these functions 
The goal is to integrate the EFT process by minimizing duplication of efforts. Tasks will continue to 
be streamlined as integration occurs. 

The end objective is to engineer a system that will increase productivity, reduce operating and trans- 
action costs and provide for continued improvements. The short-range strategies were vital to 
develop the larger overall plan. EDI is a migratory process, not a system process. Unlike a system 
project, you can't just flip a switch and begin converting trading partners. Ultimately the EFT 
automated structures should be interfaced with each other and with the existing cash process Of the 
utmost importance to a smooth implementation is using the available resources intelligently reducing 
both cost and time. This project has launched implementation and constructed a strong foundation 
to build upon. 



Obstacles to EFT 



Some important external barriers exist in relation to integrating Financial EDL First of all, no matter 
how many systems we have available, the majority of payers, whether they are employers, other state 
agencies or individuals, have not embraced and/or accepted the idea of electronic payment processing 
There are many varied reasons why the concept remains foreign, but most of these seem to be a 
perceived lack of control. The real benefit of Financial EDI is that controls exist, yet not in the 
comfortable format of a paper audit trail. An integrated process lets companies shorten the transac- 
tion cycle time between authorization and reconciliation and reduce the number of individuals needed 
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to manage the information flow. 



Each transaction entering a translator is acknowledged electronically by the financial institution upon 
receipt. Further, any transaction the bank cannot process is identified immediately for company 
action. This solution permits a company to manage exceptions and errors actively. Standardized 
procedures can be developed for backup, recovery, data retention, and balancing inbound and out- 
bound data. 

Just as critical is the banking industry's reluctance to update technology for EDI processes. Financial 
institutions have existed on their own piecemeal operations of EFT and ACH functions for many 
years. While they are regulated to follow standardized formats and operate in strict time-frames, the 
back room operations of each can be extremely diverse, and manual. This precludes them from 
offering any comprehensive systems to their customers. The trading partner is reluctant to allocate 
their time and resources to learning the banking business. The last few yean have brought many 
changes in the direction of EDI for financial institutions. They must encourage electronic payments 
and be capable of offering comprehensive programs to their customers in order to survive in the 
market. 

Finally, federal and state regulations are demanding efficiencies in all financial processes, including 
implementing new corporate tax collection methods. 1 By employing EFT technology, governments 
have found a rich source of revenue. To collect and manage this cash electronically on the state and 
federal levels will require new relationships between government, banking, and private industry. 
Savings will be realized in processing child support payments when employers are mandated, not only 
to withhold child support obligations, but also to remit via Financial EDL The resources required in 
personnel and equipment to operate a lockbox environment for manual payment processing should 
not be a priority for child support agencies. 




1 Western Payments Alliance, "Governments work EFT into corporate tax collection*, The Corpo- 
rate Connection, Volume 9 $ Number /, June 1994. 
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Recommendations 



Any activity should continually be improved upon, and the EFT program is no different. Some 
recommendations of this team include: 

The assignment of a Treasury Management Workstation, a designated PC which acts 
as the communication and translating device. This would ease current workstation 
access and allow for functional training and separation of duties. 



2r% 



There is continued strengthening that is needed in the electronic payment operations. 
An independent work flow analysis of these procedures could lend some insight into 
the direction of these duties. At the same time, coordination should be utilized to 
develop uniform procedures for monitoring inflows and outflows. 



As systems are enhanced and consolidated, an integrated architecture should be devel- 
oped to reduce the number of physical connections to banking cash management 
reports. This architecture would also encourage a consolidation of banking relation- 
ships and reduce bank service charges. 



Vital to Financial EDI growth and success is the alliance with banking services. 
Banking liaisons need to function as important resources to our banking counterparts. 
Improved efficiencies are important not only on ACH/EFT issues but also on 
technical and operational advancements. 



The cost and time invested in EDI should be observed by expanding current 
marketing programs and encouraging employer participation. Anything that DCS can 
do to strengthen the ties between employers and the financial institutions should be 
promoted. 



There are efficiencies and enhancements that can be made to any process. Continuous development 
implies consciousness, aspiration, and growth. All these were experienced during this project. 
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Glossary 



EFT in Wishington State 

Division of Child Support 



Glossary of Terms 



ACH or Automated Gearing House is a central distribution and settlement point for electronic 
items exchanged between financial institutions. 



ACH Credit is a transaction which moves funds from the originator's account to the receiver's 
account. 



ACH Debit is a transaction which moves funds to the originator's account from the receiver's ac- 
count. 



ASCH Flat File is a collection of related records containing data in a specified format. 



Addenda Record is an ACH record type that carries supplemental data needed to identify or provide 
information concerning a payment. 



ADP or Automated Data Processing service is a third party that translates the NACHA file for 
financial institutions who may not have the capabilities to translate this format. 



APA or Automatic Payment Authorization is authorization given to DCS to automatically deduct 
a fixed amount from the payer's bank account on an authorized day(s) each month. 



Bankers EDI Council was formed in 1989 to provide the banking industry with an opportunity to 
assume a leadership role in the evolution of EDI. The members of the council work together to 
promote the growth and use of EDI, to create learning tools for EDI requirements, to develop imple- 
mentation guidelines and banking industry EDI conventions. Their mission is to assist the banking 
industry in meeting the EDI needs of their corporate customers. 



Bank Routing or ABA (American Bankers Association) Number is the nine-digit number used by 
the United States Banking System to route EFT transactions to the correct financial institution. It is 
also referred to as the Bank Transit Number. 



BI or Basic Individual Number is a unique number that maintains control of and identifies each 
individual on a case. The number is assigned by SEMS and is also used in payment processing as an 
i account number. 
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DCS or Division of Child Support is the division in Washington State that is responsible for the 
enforcement, collection, and distribution of child support. 

Child Support Addendum Record is an eighty-character payment-related information field using 
the NACHA CCD+ format. Designed for use in processing of child support payments. 

Custodial Parent is the person who has legal custody of a child. 

Direct Deposit occurs when DCS deposits a custodial parent's child support payment into their 
checking or savings account by EFT. 

EDI or Electronic Data Interchange is the electronic transmission of routine business documents. 
Generically, this term is used to describe the transfer of information in a standard form. 

EFT or Electronic Funds Transfer is any transfer of funds that is initiated through a terminal, 
telephone, computer, or magnetic tape for the purpose of instructing or authorizing (in a structured 
format), a financial institution to debit or credit an account. The result is a value transfer. 

Federal Reserve is the central bank of the United States which was created by Congress. It consists 
of a seven-member Board of Governors in Washington D.C., 12 regional Reserve Banks, and member 
depository institutions that are subject to reserve requirements. All national banks are members; 
state-chartered banks may elect to become members. State members are supervised by the Board of 
Governors and the Reserve Banks. Reserve requirements established by the Federal Reserve Board 
apply to non-member depository institutions as well as member banks. Both classes of institutions 
have access to Federal Reserve discount borrowing privileges and Federal Reserve services on an 
equal basis. 

FEDI or Financial Electronic Data Interchange is the electronic movement of business data with 
funds through the banking system. 

IV-D Agencies are participating agencies in the Federal Child Support Enforcement program, 
designated in the Social Security Act as title IV-D. 

Lockbox is a financial service that facilitates rapid collection and posting of corporate receivables. 
These services include collecting items; sorting, totalling, and recording payments; processing items; 
and making bank deposits. 
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Memo Posting is an interim procedure in which credits ^nd debits are recorded in individual ac- 
counts in a manner that allows financial institutions to reflect deposit information prior to the actual 
posting. 

NACHA or National Automated Gearing House Association is the banking trade association that 
is responsible for developing and maintaining the rules for the ACH network. There are 42 regional 
ACH organizations across the nation and together they form the NACHA. 

NACHA Standard formats commonly used in financial EDI: 

CTX or Corporate Trade Payment is used for corporate-to-corporate payments, carrying 
information in 9,999 addenda, and 80 characters. 

CCD+ is the format often used for inter-corporate trade payments. This format includes an 
additional 80 characters of descriptive data. 



OCSE or Office of Child Support Enforcement is a federal unit within the Department of Health 
and Human Services that is responsible for the administration of the title IV-D program. 



PPD or Prearranged Payment or Deposit is the automated consumer payment application devel- 
oped by NACHA to allow a consumer to authorize the debiting or crediting of their account by a 
company or financial institution. 



Prenotification or Prenote is a zero dollar amount EFT transaction that is sent through the ACH at 
least ten (10) calendar days prior to live entries to ensure accuracy of the bank routing and account 
information. 



Repetitive Debit is the recording entry that represents the removal of funds from an account on a 
continuing cycle. 



SEMS or Support Enforcement Management System is the automated data processing system 
designed to support and enhance DCS programs and operations. 



SEMS Financial Data Base is a collection of financial records designed to support and enhance 
DCS's automated data processing system. 



Settlement Date reflects the date a transaction is posted to the receiving depository account. 



Supertracs is a personal computer program that relays the FEDI data to DCS. The information 
includes all of the pertinent payment detail and the addenda record. 

Trading Partner is an entity that uses EFT in conjunction with DCS. 

U.S. Connections from U.S. Bank of Washington, is a computer information reporting service and 
payment initiation service. 
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Appendices 



EFT in Washington State 

Division of Child Support 



Appendix One 



SEMS REPORTS & SCREENS 




EFT in Wishington State 

Division of Child Support 
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Appendix Two 
NACHA FORMATS 



EFT in Wishing ton State 

Division of Child Support 
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Appendix Three 
AUTHORIZATION FORMS 



EFT in Whshington State 

Division of Child Support 



STATE OF WASHINGTON 
DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
OFFICE OF SUPPORT ENFORCEMENT (OSE) 



AUTOMATIC PAYMENT AUTHORIZATION AND 
ELECTRONIC FUNDS TRANSFER INFORMATION 



The 



What is automatic payment authorization? 

Automatic payment authorization is when an individual authorizes the Office of Support Enforcement (OSE) to 
automatically deduct child support from their checking or savings account using Electronic Funds Transfer (EFT), 
individual may choose which day of the month OSE takes the deduction. 

/// want automatic payment deductions from my bank account, what do I dof 

Fill out an Automatic Payment Authorization form. Include with the Automatic Payment Authorization a voided check 
or deposit slip for the bank account from which you want OSE to deduct the child support payment Send this 
information to your Support Enforcement Officer or return it to OSE Headquarters in the enclosed envelope. 

An Automatic Payment Authorization form is attached. For additional forms contact your Support Enforcement Officer 
or call OSE Headquarters at 1-800-468-7422. 

What happens next? 

OSE will confirm your case identifiers and then will send the account information through the Automated Clearing 
House. The Automated Clearing House verifies your account and bank routing numbers. 

How long does it take to set up an Automatic Payment Authorization? 

OSE requires at least 30 days to complete the process. 

^mat information will OSE send to me after signing up for the automatic payment authorization? 

At the end of the 30-day period, OSE sends you a letter telling you the exact month and day the automatic payment 
will start r 7 

What should I do if I want to stop the automatic payment? 

Notify your Support Enforcement Officer at least ten days before the date the payment is scheduled to be deducted. 

A* Art FT INFORMATION 
OSHS 1*4* C0*«J) 



For Office Use Only 
IV-D # Bl # 



(CUT AiOWC TH* UNI TO OffTACM) 

Please charge my bank account # 
the amount of $ 



AUTOMATIC PAYMENT al 



AUTHORIZATION Bank Name Branch 



Address City State Zip 

Beginning , 19 I request and authorize 

my bank to accept these charges. Please apply payments to my 
Social Security account number (listed at the left). 



Print Name 



Social Security Number 



me phone number 



Signature 
Signature , 



To have child support payments automatically deducted from your bank account, return this form with your next 
payment. Please attach a deposit slip for your bank account or a voided check. 



What happens when I don't have enough money in the account? 

If OSE receives a notification from your bank of insufficient funds, account closed, or stop pay. OSE cancels the 
automatic payment and notifies the Support Enforcement Officer assigned to your case. 

Can the EFT be re-established after being cancelled? - 

Yes, in limited circumstances, with authorization from your Support Enforcement Officer. 
Will the money be deducted from my account exactly on the day chosen? 

Your bank will transfer the payment from your account on the exact day specified. OSE will post the payment to yc 
case on that same day. However, if the deduction fails on a Saturday, Sunday, or holiday, the transfer of funds and 
posting of the payment will occur on the following business day. If your payment is scheduled to occur on the last 
day of the month, and that day falls on a Saturday or Sunday, the payment will be posted to your OSE account on th 
last Friday of the month. 

How do I know when automatic payment is in effect? 

You may contact your bank to inquire about notification of deductions from your account. The deduction should 
show on your bank statement 

Can employers use EFT services? 

Yes. Employers can send payments deducted from payroll using EFT services. 

How do employers sign up for EFT services? 

Employers should contact OSE Headquarters at 1-800-468-7422, 
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STATE OF WASHINGTON 
DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
SUPPORT ENFORCEMENT DIVISION (SED) 



The Support Enforcement Division- (SED) offers a program to send child support payments to other states by 
Electronic Funds Transfer (EFT). Payments sent by EFT will reach you several days earlier than payments sent by mail. 

SED needs your authorization to transfer funds to your bank account using the Automated Clearing House (ACH). 
SED sends an ACH credit with addenda record that identifies each payment. This information follows the National 
Automated Clearing House Association (NACHA) CCD* or CTX format and uses the national Office of Child Support 
Enforcement child support standard. Your bank should inform you if you can receive this information electronically or 
in hard copy format. SED will work with you or your bank representative in the development stages. 

If you want to participate in the EFT program, please complete this form and return it to: 

SUPPORT ENFORCEMENT DIVISION/EFT DISBURSEMENTS 
PO BOX 9010 
OLYMPIA WA 98507-901 0 

If you want to use another form, please be certain it contains the same information. If you have any questions call 
SED at (206) 586-2686. 

Thank you for your interest in SED's EFT program. 



AUTHORIZATION FOR RECEIPT OF ELECTRONIC FUNDS 
TRANSFER - CHILD SUPPORT PAYMENTS 

FOR IV-D AGENCIES 



STATE 


AGENCY NAME 


CONTACT PERSON'S NAME 


CONTACT PERSON'S TITLE 


TELEPHONE NUMBER 


AGENCY'S P.O. 80X OR STREET ADDRESS 


CITY 


STATE 


ZIP COOE 


BANK NAME 


ABA ROUTINC NUMBER 


CHECKING ACCOUNT NUMBER 


8ANK BRANCH P.O. BOX OR STREET ADDRESS 


CITY 


STATE 


ZIP COOE 


AUTHORIZING OFFICIAL'S SIGNATURE 


AUTHORIZING OFFICIAL'S TITLE 


DATE 



agency listed above wants SED to initiate ACH credit transactions to the agency's bank account. SED may initiate 
payments only to transfer child support payments.. 



Please refer to the attached policy about adjustments or reversals of an ACH transaction. 



AUTMOIlLATlfe" fOt I CCU'T 0* IIICT«OniC fU*0* T*a*S«* - CHIlO 1U»0*T »aym(nT1 



* Washington State 

CREDIT AUTHORIZATION AGREEMENT 
Department of Social and Health Services Division of Child Support 

P.O. Box 9010, Olympia, WA 98504-9010 

Thank you foryour interest in the Division of Child Support (DoCS) Electronic Funds Transfer (EFT) 
Program. Payment via EFT will reduce your costs of preparing and mailing checks. As well as ensuring that 
child support payments are processed quickly and accurately. 

By choosing an ACH (Automated Clearinghouse) credit you will be requesting authorization to transfer ' 
funds to DoCS's bank account. The ACH credit with addenda (see options below) will send the payment data 
through the ACH in the form of an addenda record. DoCS prefers this information to follow the Child 
Support Application (see attached addendum record layout). Your bank should be able to inform you if this 
option is available for your business. The second option will require that you send the payment information 
separate from the funds. DoCS is willing to work with you on options for transmission. This should also be 
in the Child Support file format with additional header and trailer records. 

We will be glad to work with you or your bank representative in the development stages. An official 
authorization with DoCS's bank account information will be sent to you upon receipt of this form. If you have 
any questions, or need further information, please call 1-800^68-7422. Thank you. 



EMPLOYER AUTHORIZATION AGREEMENT 
FOR ELECTRONIC FUNDS TRANSFER (EFT) OF 
CHILD SUPPORT PAYMENTS 





Business/ Agency Name 


Date of first payment 


Contact Person Title 


Phone 


Mailing Address (Street Address, Box Number) 


Mailing Address (City, State, Zip) 


OPTIONS: 




[ ] ACH Credit with Addenda 




[ ] ACH Credit with alternate data transmission 


(Check one) 


[ ] Tape [ ] Diskette [ ] Fax 





The Washington State Division of Child Support (DoCS), is hereby requested to grant authority for the above named 
business/agency to initiate ACH CREDIT (*) transactions to DoCS's bank account These payments may only be 
initiated for the EFT of child support payments. 



Signature Title Date 

(*) Authorization is NOT granted for DEBIT entries to DoCS's bank account. Please refer to the attached policy regard- 
ing adjustments, cancellations, or reversals of an ACH transaction. 



Washington State DEBIT AUTHORIZATION AGREEMENT 

Department of Social and Health Services ~~ Division of Child Support 

P.O. Box 9010, Olympia, WA 98504-9010 

Thank you for your interest in the Division of Child Support (DoCS) Electronic Funds Transfer (EFT) 
Program. Payment via EFT will reduce your costs of preparing and mailing checks. As well as ensuring that 
child support payments are processed quickly and accurately. 

By choosing an ACH (Automated Clearinghouse) debit you will be authorizing deductions to your 
bank account. If your employees and payment amounts do not change frequently DoCS can automatically 
deduct the payment from your account. If you would like more freedom to change your payment from pay 
period to pay period, the transaction can be initiated by using PC, phone or fax. 

Please complete the form attached and return it in the envelope provided. Your bank will be able to 
provide you with the routing and account numbers needed (*). If you have any questions, or need further 
information, please call 1*800-468*7422. Thank you. 



EMPLOYER AUTHORIZATION AGREEMENT 
FOR ELECTRONIC FUNDS TRANSFER (EFT) OF 
CHILD SUPPORT PAYMENTS 




Business/ Agency Name 


Date of first payment 


Contact Person tide 


Phone 


Mailing Address (Street Address, Box Number) 


(Uty, State, Zip) 



DOES EMPLOYER PROVIDE MEDICAL INSURANCE? 
[ ]Yes [ ]No 

FREQUENCY OF PAY DATES: 

I ] Once monthly [ ] Semi monthly [ ] weekly [ ] Other 



OPTIONS: 

[ ] ACH Debit (Employer initiated) 

Method of Communication to Report Payment Information (Check One) 
UTouchtone [] Voice []FAX [] Terminal 

[ ] ACH Debit (Repetitive-DCS initiated) 

Number of Employees f ] 

Attach detailed listing with name, social security number and amount for each employee. 



The Washington State Division of Child Support is hereby authorized to initiate debit entries to the bank account identified 
below and the bank is authorized to debit such account. This authority is to remain in effect until mutual a gr e em e n t 
between the Employer and DoCS. 



^^lgnature Title 




Date 


Bank Name 


Branch Address 




ABA Routing Number 

(*) Please attach a deposit slip or voided check 


Checking Account Number 





Appendix Bur 
NOTIFICATIONS 




EFT in Vfashington State 

Division of Child Support 



STATE OF WASHINGTON 

DEPARTMENT OF SOCIAL "AND HEALTH SERVICES 

PO Box 9162 • O/ympia WA 98507-9162 



September 22, 1994 



name- 
address - 
city/ state/zip- 

RE: Direct Deposit to Bank Account #acct 

Your request for direct deposit of your child support payments has been received. Account 
verification may take up to 15 days. You will receive a notice each time a deposit is made into 
your account. 

If The Division of Child Support (DCS) is notified of corrections to your bank account, this 
process may be delayed. 

Please notify the DCS as soon as possible if your account changes. If DCS is not notified, your 
payments may be delayed in reaching you. Changes to your account will cause your payments 
to be sent to you by check until a new direct deposit can be set up. 

If for any reason, you want to stop direct deposit, you must mail a letter to: 

DIVISION OF CHILD SUPPORT 
ATTENTION: EFT DISBURSEMENTS 
PO BOX 9010 

OLYMPIA, WA 98507-9010 

If you prefer, you may fax the letter to 1-206-753-0690. If you have any questions, please call 
1-800-468-7422. 

Thank you for using our direct deposit services. 
IV-D #case#- 




STATE OF WASHINGTON 
DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
DIVISION OF CHILD SUPPORT (DoCSl 

ELECTRONIC FUNDS TRANSER DEPOSIT NOTICE 

July 28. 1994 



TO: name- 

address - 
city/state/zip- 

This statement does not include payments distributed by check. The Division of Child Support (DoCS) accounted 
tor payments distributed by check on the staements enclosed with the checks. DoCS calcuclated the debts as of 
ihe last payment from the paying parent on this statement. 

If you disagree with the amounts listed below or the way the DoCS distributed your child support, you may: 

1 . Contact the DoCS field office in writing or by telephone at: 

DIVISION OF CHILD SUPPORT 
f/o- DoCS 
f /o address - 

f/o city/state/zip- . j 

TTY/TTD services available for the speech or hearing impaired. 

2. Ask for an judicative proceeding (hearing). Ask for a hearing in writing within 90 days of the date of this 
notification. Send hearing requests to: 

DEPARTMENT OF SOCIAL AND HEALTH SERVICES 
OFFICE OF APPEALS 
PO BOX 2465 
OLYMPIA WA 98507-2465 



Paying Parent: AP NAME- 



Payments and Distributions: 

IV-D Case Number: case #~ 



Applied to Debt Owed to You 



Applied to Waahmoton State Debt 



Oate of 

Collection 

06-09-94 
06-23-94 



Data 
Received 

060 4-94 
06-29-94 



Date 

Deposited 

06-14-94 
06-29-94 



Amount of 
Payment 

337.84 
337.83 



Current 
Support 

337.84 
337.83 



Back 

Support 

.00 
.00 



For Public 
Assistance 

.00 
.00 



For Support Paid 
To You in Error 

.00 
.00 



ital Amount Deposited $ammount~ 

The paying parent must pay monthly current child support of $ amount- 
The debt owed to you is $ amount - 

The debt owed to Washington State for repayment of public assistance is $ amount - 
The amount you owe Washington State for child support paid to you in error is $ amount- 

ELECTRONIC FUNDS TRANSFER DEPOSIT NOTICE 
OSHS 18-492 (4/94) 



STATE OF WASHINGTON 

DEPARTMENT OF SOCIAL AND HEALTH SERVICES 

PO Box 9162 • OlympbWA 98507*9162 

June 16, 1994 . 



ADJUSTMENT POLICY 
DIVISION OF CHILD SUPPORT 



COMPANY NAME 
ADDRESS 
ADDRESS 
ADDRESS 



The Division of Child Support (DCS) sometimes amends or releases the payroll deductions from 
a responsible parent's wages. In some cases, the payroll adjustment cannot be processed in time 
to effect the change on the next Electronic Funds Transfer (EFT). 

When adjustments cannot be processed in time for the next EFT, we are requesting that you not 
take any actions to correct the amount deducted. Please do not refund any money to the 
employee, or make adjustments to subsequent EFT payments. Often, DCS has made necessary 
adjustments and, in some cases, money has been refunded to the employee before DCS receives 
notice of the credit adjustment. If employees have questions about the amount deducted, they 
should be referred to their caseworker at DCS. 

In the event that funds from a payroll deduction have been sent to DCS in error and DCS will 
be required to return monies directly to the employer, please contact either Gary Masten at 586- 
4976 or Greg Sauser at 586-5384. 

If you have questions concerning this request, please contact Dean Learn at 586-3279. 



Georgiann DeKay, Chief 
Administrative Operations 
Division of Child Support 



STATE OF WASHINGTON 

DEPARTMENT OF SOCIAL AND HEALTH SERVICES 

PO Box 9162 • OlympuWA 98507-9162 



June 16, 1994 

COMPANY NAME 
ADDRESS 
ADDRESS 
ADDRESS 



Dear Sirs, 

Enclosed is the Authorization Agreement for Electronic Funds Transfer (EFT) of child support 
payments. Please fill in all company information and indicate whether you are interested in 
sending the payment information as an ACH addenda or wish to use an alternate method of 
transmitting the detail. These options are outlined further on the agreement. A return envelope 
is included for your convenience. 

Also enclosed is a layout of the Child Support Convention for Addenda records. This is the 
national format which child support agencies should be capable of accepting in any state by 
1995. We request that any type of payment transmission be based on this format. 

The third enclosure is Washington State's policy regarding adjustments, cancellations or 
reversals of an ACH transaction. We ask that you review this policy and call the numbers listed 
if you have any questions. 

Upon receipt of the authorization agreement, we will contact you to complete the setup process. 
If you have any questions about the agreement or EFT transmission, please contact Carl Roper 
at 206-586-3681 or 1-800-468-7422. 

Thank you for your cooperation. 



Sincerely, 



Geralyn M. Larsen 

Fiscal Management Analyst 

Division of Child Support 



Appendix Eve 
BROCHURES 




EFT in Wishington State 

Division of Child Support 
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:r CHILDREN ARE OUR GREATEST RESOl JRGE^i 



Keep their hopes alive! 

Children are the fastest growing group of 
Americans living in poverty. Nationally only 
about half of all children entitled to court- 
ordered child support actually receive the full 
amount. About one-fourth never receive a dime. 

A 1 988 federal law required income withholding 
for all noncustodial parents who are at least one 
month in arrears on child support payments. On 
November 1 , 1 990, the law extended income 
withholding to all new and modified cases in 
which the custodial parent received public 
assistance. On January 1, 1994, income with- 
holding became required for all new child 
support cases. 

# hough income withholding places a greater 
rden on the employer, it helps both the 
employer and the employee. 



Short-term Benefits 

■ Reduced employee absences due to court 
appearances in support disputes. 

■ Reduced financial stress for employees 
receiving payments. 

■ Increased productivity when employees 
avoid conflict over financial duties. 



Long-term Benefits 

■ Reduced tax burden to state-funded 
programs as parents assume financial 
duties for their children. 

■ A better educated and more productive 
future work force. 

■ A stronger economy created when 
individuals become more self-sufficient. 



The Division of Child Support (DCS) values 
employer cooperation and involvement. 
""Employers play an integral part in the success 
of our child support program. DCS is aware 
that mandatory withholding can place 
increased pressure on an employer. To sim- 
plify the withholding process, DCS began an 
electronic funds transfer/electronic data" " 
interchange (EFT/EDI) program. 

In 1993. the federal Office of Child Support 
Enforcement, the Bankers EDI Council, 
employers, and payroll associations devel- 
oped a standard format for remittance of 
child support payments. This application is 
for use with the ACH (Automated Clearing 
House) addenda format It allows employers 
to use one format when sending payments to 
any state. 



Advantages to paying by EFT are: 

■ Ends outgoing checks to DCS. CThis save« 
and money in the cost of check preparati. 

■ Speeds up the payroll withholding proces 

■ Reduces calls about lost or misdirected d< 
ments. 



As you can see. there are many reasons why 
makes sense. If you have questions or want 
set up electronic payments with DCS. please 
1-800-468-7422. 




Washington State 
^DEPARTMOSTT OF 



DSHS 22«068(X) (7-94) 
Support our Future (EFT) 
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DEPARTMENT OF SOCIAL & HEALTH SERVICES 

DIVISION OF CHILD SUPPORT 

ATTN: EFT PAYMENTS 

P.O. BOX 9010 

OLYMPIA. WA 98507-9010 
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